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Acknowledgement of Kaurna Country 

	  
We acknowledge that we are meeting on the traditional 
country of the Kaurna people of the Adelaide Plains and 
pay our respects to Elders past and present.  
 
We recognise and respect their cultural heritage, beliefs 
and relationship with the land. We acknowledge that they 
are of continuing importance to the Kaurna people living 
today. 
 



Workshop Overview 

	  

Working with people in community–based services and in the 
community affected by crystal methamphetamine 
 

1.  Communicating effectively 

2.  Staying safe - Preventing and managing critical incidents 

3.  Examples of harm reduction strategies 

4.  Service reorientation and tailoring environments 

5.  Working with / supporting families 

6.  Workplace and worker support 

	  



Key Message 

	  

Workers’ existing skills and knowledge 
are effective in responding to people 

using crystal methamphetamine. 



Small Group Discussion 
 

Think back to the presentations from earlier today 
and about what is happening in your community. 
 

1.  What’s happening with levels of 
methamphetamine use among Aboriginal and 
Torres Strait Islander people?  

2.  What are the major problems you are seeing? 

Methamphetamine Use Among Aboriginal 
and Torres Strait Islander People  



•  People behaving in erratic and unpredictable ways 
•  Family disruptions and concerns about children’s 

wellbeing 
•  Services rethinking their approaches 
•  Increased threats to worker safety 
•  Young people engaging in unsafe sex 
•  The impact on workers whose family members are using 

crystal methamphetamine. 

 

What We Know 



1.  Approx. 20% of users are addicted and existing 
treatment interventions are effective. 

2.  Most people who use aren't addicted – approximately 
80% of people using crystal methamphetamine use less 
frequently – secondary prevention / harm reduction 
strategies are effective. 

3.  People who aren’t using but might consider taking it up 
– what can we do to support them? 

	  

Three Groups 



1.  Understanding why people are attracted to using crystal 
methamphetamine. 

2.  Lapses and relapses are common: 
•  Lapse =  a “slip” – a person initially achieves their goal (e.g., 

abstinence or reduced use) but then uses once, or more 
often, than intended. 

•  Relapse = a person has an initial lapse, but instead of 
getting back on track with their treatment goals, goes back 
to using at pre-treatment levels. 

3.  Don’t always need clinical detoxification. 
4.  Family and other support networks are important to both 

workers and clients. 

	  

Key Points to Keep in Mind 



Effective Communication Strategies 



Communication Strategies 

Effective communication strategies are important, regardless of 
whether you are trying to:  
 

•  Help the person cut down or stop their crystal methamphetamine 
use  

•  Reduce crystal methamphetamine-related harm to the person who 
uses it or others  

•  Keep the person who is using or other members of the community 
safe.  

 
Communication strategies can be enhanced by providing the 
person with: 

•  Food – they may have not eaten for some time if they have been on 
a binge 

•  Sugary drinks to balance their blood sugar level – helps to calm 
them down. 



 
 

People who have been using crystal methamphetamine 
often don’t think clearly as a result of using the drug. 

Use: Implications for Communication 



Small Group Exercise 
1.  In the left-hand column write down examples of 

the type of problems related to unclear thinking 
that might arise from crystal methamphetamine 
use. 

2.  In the right hand column write down examples of 
strategies that you and your organisation can use 
to address these problems. 

	  
Strategies for Engaging People with 

Thinking-Related Problems 



•  Forgetting appointments  

•  Not finishing tasks due to difficulties in focusing or planning  

•  Having difficulty concentrating / paying attention 

•  Not considering the consequences of their actions 

•  Feeling invincible and doing things they would not normally 
do 

•  Being impulsive or not being able to stop problematic 
behavior 

•  Having sudden outbursts and violent episodes. 

	  	  Crystal Methamphetamine-Related Thinking 
Problems May Result in the Person:  



Some of the responses may include:  
•  Shorter, more frequent and flexible appointment 

arrangements 
•  Assertive client follow up and appointment reminders 

(e.g., by SMS or phone) 
•  Repeating important information using visual and 

written materials/instructions 
•  Using reminders and memory aids about homework for 

clients 
•  Reducing environmental features that can distract 

clients.  
	  

	  	  Effective Clinical Responses 



From your own experience, what are some 
effective strategies for communicating with 
someone who is intoxicated with crystal 
methamphetamine? 

Large Group Exercise 



Positive Communication Strategies 

1.  Stay calm 
2.  Maintain a peaceful environment 
3.  Promote a positive, helpful interaction.  
 

Remember: the person’s judgement may be impaired and they 
may not see the situation in the same way as you. 
 

At all times use calming, de-escalating communication strategies.  
 

Reduce the chances that the person will become angry or hostile. 
 

People affected by crystal methamphetamine are more likely to 
respond in a positive way to communication styles that they don't 
see as aggressive, threatening or confrontational.  



Examples of Ineffective Communication 
Strategies 

Don’t: 

1.  Argue, threaten, or use "no" messages. Be clear about 
what you can provide 

2.  Ask lots of questions  
3.  Approach from behind as it could startle them  
4.  Allow yourself to be blocked from the exit 
5.  Block the person's exit  
6.  Make promises that can’t be kept  
7.  Assume that the person is going to become violent  
8.  Try to counsel an intoxicated person 
9.  Take the person's behaviour or any criticisms personally.	  	  



Effective Communication Strategies 
Do:	  
1.  Think about your own safety at all times 
2.  Steer the person to a less stimulating area (e.g., less noise and bright 

lights) with an accessible exit 
3.  Give the person more personal space than usual - use their name  
4.  Use a calm, non-judgmental, respectful approach and explain what you 

are doing and why you are doing it 
5.  Keep your voice low and controlled 
6.  Use clear communication - short sentences, repetition and seek 

clarification if required 
7.  Sit with a seated person. Stand and walk with a person who is pacing 
8.  Minimise questions. Ask only what is necessary 
9.  Avoid movements or actions which may be perceived as threatening.  



	  
Tailoring Environments  



	  	  

It can be difficult to encourage 
people with crystal 

methamphetamine problems 
 to get help.  

 
Sometimes the service environments 

aren’t quite right……… 



There is a range of reasons for this. They may: 
 
•  Not see their use as a problem (despite indications of 

problems or dependence)  
•  Try to manage their detoxification themselves using licit 

and / or illicit drugs  
•  Believe that treatment is ineffective  
•  Believe that services can't meet their needs or are not 

culturally appropriate  
•  Not be attracted to services primarily established for 

other drug users (e.g., alcohol and opioids) 
•  Feel stigmatised.  

	  

 
What Stops Indigenous People with Ice 

Problems from Getting Help?  



•  Stigma associated with AOD use is a major reason why 
people with crystal methamphetamine problems don’t get 
help. 

 
•  Stigma can also negatively impact workers and 

organisations need to be aware of the impact of 'stigma by 
association' on their workforce and implement measures to 
address this by highlighting: 

Ø Stories of client recovery and achievement 
 

Ø The valuable role played by workers. 

	  

Stigma 



1.  Important to consider the effects of crystal 
methamphetamine on people using it and how services 
can be tailored.  

2.  Effects may be: 
•  Cognitive - impact a person’s ability to think clearly. 
•  Behavioural - resulting in potentially erratic and 

unpredictable behaviour. 
 
Primary responsibility of employers is to ensure the health 
and safety of workers.  

Tailoring Services to Respond Effectively to 
Crystal Methamphetamine clients 



	  
What are some things that you and your service / 
organisation can do to: 
1.  Support people in the community who might be thinking 

about using crystal methamphetamine? 
 

2.  Attract people who are using crystal methamphetamine 
to your service? 

Large Group Exercise 



1.  For people who are not using: 
•  Targeted community health promotion for those at risk of 

using 
•  Evidence-based information about crystal 

methamphetamine. 

2.  For people who are using: 
•  Utilise user groups, and promote peer support involvement  
•  Promote treatment effectiveness 
•  Respond to clients’ priority needs. 

Strategies for Tailoring Services  



1.  Need quiet and subdued places to allow people to sleep / 
rest with sufficient appropriately qualified staff 

2.  Be aware of and respond to self-harming activities 
3.  Have nutritious food and hydration available 
4.  Inform clients about the likelihood of mood problems  
5.  Exempt clients from group sessions etc. during the ‘crash’ 

phase 
6.  Have supports available if withdrawing at home or returning 

home after residential-based withdrawal 
7.  Encourage longer-term therapeutic relationships between 

clients and staff 
8.  Implement strategies to prepare for and pre-empt relapse. 

	  

Tailoring Environments / Programs  for 
People Experiencing ‘Crash’ / Withdrawal 



1.  Create a calm & welcoming environment for clients 
2.  Use subdued colours and coloured artwork in public 

areas 
3.  Minimise loud speaker noises and remove potentially 

jarring external noise (e.g. music, TVs) 
4.  Ensure comfortable, spacious and sufficient seating 
5.  Ensure climate control systems and adequate 

ventilation  
6.  Avoid bright lights but ensure adequate lighting 
7.  Avoid clutter 
8.  Avoid furnishings that could be used as weapons. 

Tailoring Environments for Intoxicated 
People 



	  
Harm reduction strategies 



Harm Reduction - Case Study  

Look at the case study in your group and  answer 
the following question: 
 
1.  What strategies could you use to encourage 

Josh to reduce the risks and harms associated 
with his crystal methamphetamine use? 



Harm Reduction – Examples (1) 

 

1.  Basic health care advice & strategies 

2.  Adequate nutrition / fluid intake 

3.  Getting enough sleep 

4.  Not driving while affected by crystal methamphetamine 

5.  Not using in dangerous places (e.g., near a busy road).  



Harm Reduction – Examples (2) 
 

1.  Advice to injecting drug users 

2.  Advice about safer use 

3.  Advice about not bingeing or mixing drugs 

4.  Overdose prevention  

5.  Peer education  

6.  Other harm reduction approaches (e.g., needle and syringe 
programs) 

7.  Brief interventions.  



	  
Working with, and supporting,  

families 



Large Group Exercise 

In your experience: 
 
1.  What are some of the ways we can help 

families? 

	  



Strategies for Working with Families 

When working with families and community members: 
 
1.  Listen, reassure 

2.  Provide relevant, specific and targeted information (e.g., 
about crystal methamphetamine and its effects) 

3.  Explain lapse & relapse 

4.  Explain the range of treatment options available 

5.  Discuss the role of harm reduction strategies. 
	  



Strategies to Support Families 

1.  Provide families with information on the effects of crystal 
methamphetamine, including: 
•  The "crash" period & withdrawal symptoms 
•  How regular crystal methamphetamine use can 

adversely affect a person's mood, concentration, and 
decision-making 

•  The risks of dependence and psychosis. 

2.  Where aggression, violence, or psychosis occur, help 
families to make a safety plan & reinforce 
communication strategies.  



Crystal Methamphetamine and 
Critical Incidents  



People who use crystal methamphetamine are not 
generally aggressive. 
 

Preventing and responding to crystal methamphetamine-related 
critical incidents are very similar to those for other critical 
incidents. 
 

Many workers have generic skills that are applicable to dealing 
with people affected by crystal methamphetamine.  

Crystal Methamphetamine Use and Critical 
Incidents 



1.  Use calming communication strategies 
2.  If you are interviewing or counselling a person and they 

become hostile or aggressive, you should 
IMMEDIATELY: 
• Stop counselling / interviewing 
• Consider withdrawing / activating a duress alarm if 

available 
• Call for assistance  
• Attempt to de-escalate the situation. 

De-escalation 



De-escalation - Communication 
Strategies  

1.  Use a calm, confident approach and voice tone, volume and rate 

2.  Use the person's name (if known) or try to establish rapport   
3.  Acknowledge any grievances & willingness to help 
4.  Ask open-ended questions 
5.  Show concern through non-verbal & verbal responses 
6.  Negotiate realistic options  
7.  If your organisation has a safe room, take the person there 
8.  If the person is intoxicated reassure them that the uncomfortable 

feelings will pass. 





What if De-escalation Does Not Work? 

1.  Implement your organisation's policies and procedures. This may 
include calling security and / or police  

2.  After calling the police ensure that all workers and bystanders 
leave and don't re-enter until police arrive  

3.  The sight of a police / security uniform may escalate the 
situation, so prepare everyone concerned for this. 



Workplace and Worker Support 



1.  Workplace support: 
•  Enhances workers' wellbeing 
•  Ensures that workers are capable of effective performance 
•  Can be provided by the organisation, managers / 

supervisors, and co-workers. 
 
2.  There are two types of workplace support: 

•  Social / emotional support: makes workers feel valued, 
cared for, respected and liked. 

•  Instrumental support: practical assistance to workers in 
terms of their roles, responsibilities and tasks. 

	  

Workplace Support 



Worker Wellbeing Strategies  

Organisations can support workers by: 
 
•  Encouraging them to share stories about their work  
 
•  Recognising and utilising Indigenous ways of working 
 
•  Facilitating work with families and communities 
 
•  Recognising and addressing multiple forms of stigma 

and discrimination. 



Ice: Training for Frontline Workers 

	  
 

	  
	  

	  
	  
	  
	  
	  

nceta.androgogic.com.au	  
nceta.flinders.edu.au	  

1.  The most comprehensive repository of information, 
training resources and materials on crystal 
methamphetamine that you can get anywhere. 

2.  Significant uptake – more than 6,500 people have 
registered since its launch in January 2016. 



46	  

What’s in the Online Training? 

1.  Contains 7 Modules. 
2.  Each Module has between 3 to 8 Topics (Total: 28 

Topics). 
3.  Designed for independent learning but you can also 

work through it with your colleagues, supervisor etc. 
4.  Don’t have to start at the beginning of the online 

training.  
5.  Has been structured so you can work through individual 

Modules or Topics. 
	  

 
 

	  
	  

	  
	  
	  
	  
	  



Summary 

	  	  
	  

1.  Workers are well-skilled and know how to respond to people 
using crystal methamphetamine 

2.  Reiterating the importance of:  
•  Effective communication strategies 
•  Staying safe 
•  Harm reduction strategies 
•  Working with / supporting families 

3.  Services  / programs may need to be tailored / reoriented 

4.  De-escalation strategies can be effective in diffusing difficult 
situations. 

5.  Workers need to be supported to do their job effectively. 
 



Thank	  you	  
	  

www.nceta.flinders.edu.au	  
	  

	  	  	  	  	  	  	  	  @NCETAFlinders	  
	  

	  	  	  	  	  	  	  	  	  nceta@facebook	  




